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This Presentation Will Cover:

• Project Understanding
• Project Goals
• Role of Employees
• Role of Supervisors
• Job Profile Questionnaires
• Next Steps
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This project IS designed to:
• Capture current job data from employees;

• Ensure internal equity;

• Identify needed market adjustments to the current plan;

• Provide an implementation plan that is affordable;

• Provide a process for future evaluation of positions.
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This project IS NOT designed to:

• Reorganize departments or functions.

• Evaluate individual employee performance/capabilities.

• Guarantee salary increases.

• Recommend salary decreases.
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Job Profile Questionnaire© (JPQ)
• The Essential Data-Gathering Instrument of the Study.

• Used for Job Analysis.

• Employees in Scope of Study Complete Questionnaires.

• Supervisors Review Completed JPQs.

• Supervisors can finish their JPQ and still review.
• Review & Analysis by MAG Consultants.
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Job Profile Questionnaire© (JPQ)

www.maginc.org
Scroll down to click on
Job Profile Questionnaire 
Learn More button.

MAG recommends Internet
Explorer 11 (Not Edge)

DO NOT USE APPLE 
PRODUCTS (iPad/iPhone/iMac 
browsers)
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Job Profile Questionnaire© (JPQ)

Select Client 
Name, 

“Little Rock 
School District 

2020”

then Click “Go”
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Job Profile Questionnaire© (JPQ)

E-version (Online JPQ):
Enter UserID & Password 

then Click “Go”

User ID: LRSD2020

Password: LRSD2020

MAG Guide to Job Profile Questionnaire© 
On-line Completion



JPQ

Employee 
and 

Supervisor 
Information 

Page

Enter 
Working Title 
if different 
from official 
title

Select Supervisor 
from list

ESSENTIAL:

SET SUPERVISOR
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List 
Essential 

Tasks

Examples are available

Enter Task Statements

Rank order of Importance

% of time spent on task
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Areas of Responsibility 
for All Jobs

Read carefully and 
select the level 

that best describes 
your job

Give examples 
from your tasks to 
indicate why the 
level selected 
applies to your job

Be sure to click 
save on every page
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Job Factors
• Data Responsibility
• Judgment
• People Responsibility
• Complexity of Work
• Assets Responsibility
• Impact of Decisions
• Education

• Equipment Usage
• Physical Demands
• Communications
• Math
• Unavoidable Hazards
• Safety of Others
• Experience
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Education, 
Experience, 
Licenses & 

Certifications

Select what you believe 
is required for your job, 
not what you have or 
came to the job with.

Also, list any licenses or 
certifications that are 

associated with 
performing your job.
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For Unavoidable Hazards and 
Sensory Requirements

Select ALL that apply

Give examples from 
your work of how the 
items selected apply to 
your job
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Next Steps

• Completion of Job Profile Questionnaires:

• Employees have approximately two weeks 8/14/2020

• Supervisors have an additional week to review completed JPQs 
8/21/2020

• Classification Review  

• Market Survey 

• Development of Draft Report

• Presentation of Final Report
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Please contact your HR Department
with any questions regarding the
study.

Direct technical questions regarding
the JPQ to info@maginc.org

Questions?
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